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INTENT OF THE PROGRAM

The Investment Facilitation Program (IFP), administered by Business and Industry Development (BID), Chief Minister’s Department, provides a vehicle for eligible private sector companies to apply for concessions on payroll tax liabilities that are linked to significant new investment projects. 
The IFP supports the ACT Government’s policy objective of encouraging a diverse and innovative private sector economy. 

INVESTMENT INCENTIVES/
assistance available

Tax Concessions
Full or partial waivers of Payroll Tax liability are available to assist significant new private sector business investments within the ACT.

It is preferred that Payroll Tax Concessions be provided in a graduated form as per the examples provided in Table 1 below. However, the applicant is free to present other options that might be tailored to particular project development schedules or other circumstances.

Waiver of any payroll tax liability already incurred will not be approved. The maximum period of any Assistance Agreement executed will be five years. There is no cash component to this program.





PROGRAM Conditions

Participation in the IFP is approved only in relation to proposals that clearly address the stated policy objective. In particular, proposals must be framed in the context of a well-developed business case that demonstrates the following:

· the strategic value of the investment or new business to the Territory;

· new or additional investments that have strong business outcomes in areas such as Research and Development (R&D),  export capacity, and human capital development; and

· a positive employment impact with a focus on high value-adding jobs.

Market research or other relevant studies 
undertaken which support business case claims 
may be provided. 

Potential applicants are encouraged to critically assess the prospects of meeting the Program Eligibility Criteria before committing significant resources to the development of a proposal.

Applicants are required to evidence the on-going financial viability of the firm. This may be through the provision of audited financial statements or other financial material to the satisfaction of the ACT Government. Credit checks are undertaken in relation to all applicant firms.
Concession assistance is not provided until a formal Assistance Agreement has been executed between the ACT Government and the applicant. Applicant firms must be legal entities registered for business purposes that can enter into a legally binding Assistance Agreement. Business and Industry Development will discuss the structure of the Assistance Agreement with successful applicants. 

In determining the type of Agreement offered, the ACT Government may include performance milestones which link the availability of the concession benefit to agreed deliverable and outcome milestones. Failure to meet these milestones may result in legal action being taken to recover some or all of the value of concession assistance already provided, and possible termination of the Assistance Agreement.

All participants in the IFP are required to provide annual reports regarding business activity, as specified in the Assistance Agreement. These reports are used to determine performance against specified milestones and outcomes. Participants are also required to provide annual audited financial statements or other financial material to the satisfaction of the ACT Government. Annual payroll tax waivers will be processed only after completion of all obligations, such as reporting, as specified for the relevant period in the Assistance Agreement. 

Extensions of Assistance Agreements will not be granted. Applicants seeking additional assistance are required to reapply to the program.

ASSESSMENT PROCESS 

Initial Assessment — Expression of Interest

The program is open to application at any time. Applications are initially assessed at the Expression of Interest (EOI) stage by the Client Management team of Business and Industry Development. This initial assessment is designed to ensure the application meets the basic program criteria before it progresses to the full Formal Application stage. All Expressions of Interest are assessed individually, and all information and supporting documentation provided treated as commercial-in-confidence.

Formal Application

The applicant provides a written submission — the Formal Application — addressing the Program Eligibility Criteria. 

The Formal Application stage also comprises an independent due diligence review of the applicant’s submission assessing the business viability and suitability of the submitted proposal. The Formal Application review is conducted by a pre‑qualified independent external consulting firm approved by Business and Industry Development. Applicants 
may only elect a consultant to conduct the review from the register of pre‑qualified consultants. Consultants assigned by a consulting firm to undertake an analysis will be required to sign a 
non-disclosure and confidentiality agreement at 
the time of commissioning.

Formal agreements will be executed between the ACT Government and each consulting firm placed on the register, and these will detail the firm’s obligations to provide independent advice. 

Any review fee is payable by the applicant directly to the consulting firm. Review fees may vary depending upon investigation and analysis requirements.

The review assesses:

· the business plan encompassing the company’s commercial viability, market research, environmental sustainability, management skills and technical expertise;

· the quantified contribution to the ACT (e.g. R&D, export readiness, training and skills development); and

· the strategic value of the proposal to the Territory.

The assessment is undertaken in the context of the Program Eligibility Criteria below, and the outcome recommends to the ACT Government whether assistance should be provided and the form and level that is believed to be appropriate.

PROGRAM ELIGIBILITY CRITERIA

Applications for assistance are assessed against the following criteria:

1.
Soundness of the Business Case as detailed in the applicant’s proposal, including—
· the nature of the proposal relative to the size, scope and history of the applicant firm, including the likelihood of projected growth targets or other risk-related targets being met;

· the commercial viability of the project;

· demonstrated market research and assessment;

· management skills/experience and business planning;

· an assessment of technology and technical expertise;

· the financial assistance contributed from other sources (including from the applicant organisation) relative to the assistance sought for the project;

· the likelihood of the project proceeding without ACT Government funding; and

· environmental sustainability and a demonstrated record of OH & S compliance.

2.
Contribution to the ACT economy, including—
· direct economic contribution with a focus on one or more of the following areas:

· R&D expenditure, including whether the R&D links into existing ACT capacity or skills;

· commercialisation;

· exports and/or import replacement;

· new skills or technology, or new economic activity to be introduced; and/or

· local supply chain impacts.

· economic multiplier impacts including:

· indirect employment generation;

· sourcing of inputs from the ACT and region;

· use of ACT and region based services;

· further investment/potential for future expansion; and

· creation of opportunities for expansion/diversification of existing businesses.

3.
Strategic value to the Territory, including—
· competitive neutrality/an assessment of the possible impact on existing ACT businesses; 

· the development of Canberra’s innovation capabilities through:

· demonstration of the benefit to the Territory associated with the innovation or concept;

· potential to enhance Canberra’s business branding through the promotion of technology and human capital credentials;

· capacity to contribute to the formation of other innovation industry firms in the region; and

· ability to work in partnership with the business community and key institutions to promote innovation in the ACT.
APPROVAL OF APPLICATIONS

The applicant’s proposal and independent business case analysis are presented to the Program Review Panel for consideration. The Program Review Panel comprises four members — two private sector members and one member each from ACT Chief Minister’s Department and the ACT Department of Treasury. A report incorporating all recommendations is prepared by the Program Review Panel for submission to the ACT Treasurer for final decision of approval.

No commitment to any form of assistance can be made at any point during the application and assessment process. The ACT Government’s decision is final and the applicant has no right of appeal if the application is unsuccessful, or if the full assistance requested is not granted. If an application is declined this does not, however, preclude the firm from submitting applications in the future.

FEES

There is no fee payable for lodgement of an IFP Expression of Interest, however progression to the Formal Application stage requires a due diligence assessment review conducted by a pre‑qualified independent external consulting firm. The applicant may choose which of the pre‑qualified firms conduct the review, subject to conflict of interest probity, and is responsible for payment of the fees charged by the consulting firm. 
TIME FRAME

Applications for tax concessions generally take approximately six to eight weeks to process. However, delays may be experienced depending on the nature and complexity of the proposal, the quality of the information provided by the applicant, whether negotiation of terms is required, and any external enquiries that may need to be made by Business and Industry Development. This is often a lengthy process, however delays will be minimised 
wherever possible. 
Reporting requirements

Successful applicants will be required to provide status and financial reports to Business and Industry Development for the duration of the Assistance 
Agreement period, as specified in the Agreement. Failure to submit these reports and to comply with the milestone and other obligations included in the Agreement will be considered a breach under the terms of the Agreement, and if not rectified within an advised timeframe, the Agreement will be terminated. Participants may be required to repay all or part of the assistance provided.

How to apply for assistance

In the first instance, organisations interested in applying for assistance should complete and submit an IFP Expression of Interest form via the Investment Facilitation Program link on the BID Website at: Investment Facilitation. A Client Manager will then contact the applicant to discuss the project further. If the company and project are considered eligible and appropriate, the applicant will then be required to complete and lodge an IFP Formal Application form. Please note that the application form requires detailed corporate information together with supporting documentation.

The applicant should receive a letter acknowledging receipt of the application within two weeks of its lodgement.

GOVERNMENT POLICY ON PUBLIC INFORMATION

Applicants should note that the Territory operates under a policy that favours making available to the public information surrounding its commercial dealings. This may include making available details of contractual arrangements between the Territory and private citizens or organisations. The applicant should be aware that:

· The Territory may be required to disclose information, either under the Freedom of Information Act 1989, or by the responsible Minister in the ACT Legislative Assembly.
· The Government Procurement Act 2001 (Act) provides for the publication, as far as possible, of the terms of government contracts, including Assistance Agreements, over $50,000 to which a government agency is a party, within twenty-one (21) days of contract establishment. Exceptions are limited to employment contracts and contracts for the settlement of liability to an individual.
The applicant will be requested to specify in writing any information it believes is confidential in relation to the Assistance Agreement. Even in a case where confidentiality is specified and accepted as such by the Territory, the applicant should be aware that confidentiality may be subject to exceptions where the information:

· is required, or authorised, to be disclosed by law; or

· must be disclosed to the Territory’s solicitors, auditors, insurers, advisers or Territory Ombudsman; or

· is disclosed by the Auditor‑General, in the public interest, in a report to the ACT Legislative Assembly; or

· is required to be disclosed by the ACT Legislative Assembly or its Committees; or

· is reasonably necessary for the enforcement of the criminal law or for the protection of the public revenue.

· In addition, information relating to assistance packages may be tabled in the ACT Legislative Assembly and disclosed in the Territory’s annual reporting and financial statements.
Please note: The ACT is party to the Interstate Investment Co-operation Agreement (IICA) also signed by NSW, Victoria, Western Australia, South Australia, Tasmania, and the Northern Territory. Under this Agreement these States agreed to work together to eliminate unnecessary bidding wars and to restrict the use of financial incentives in seeking investments and major events. The Agreement requires annual reporting to State Treasurers on investment attraction activities.



Table 1: Payroll Tax Concession Rates








General Enquiries: Phone 1800 244 650


Website: � HYPERLINK "www.business.act.gov.au" ��www.business.act.gov.au�
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Examples�
Year 1�
Year 2�
Year 3�
Year 4�
Year 5�
Year 6�
�
Example A�
100%�
 80%�
 60%�
40%�
20%�
Concession expires�
�
Example B�
100%�
100%�
100%�
50%�
25%�
Concession expires�
�
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FURTHER INFORMATION


Phone: 1800 244 650 (toll free)


Fax: (02) 6207 0033


Email: � HYPERLINK "mailto:business.mailbox@act.gov.au" ��business.mailbox@act.gov.au�


In person, by appointment:


Business and Industry Development�ACT Chief Minister’s Department�Canberra Nara Centre�1 Constitution Avenue�CANBERRA CITY ACT 2601


Mail:


Investment Facilitation Program�Business and Industry Development�Chief Minister’s Department�GPO Box 158�CANBERRA CITY ACT 2601











Guidelines for Applicants








PAGE  
– 1 –

